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To the Members of Balsall Common Badminton Club (BCBC)
Annual General Meeting of BCBC will be held on Thursday 16th May 2019 @ 7pm at Ye Olde Saracen's Head, Balsall Street, Balsall Common, CV7 7AS
Attendance:

 Neil, Brian, Tim, Carlos, Cruise, Tiff, Debbie, Becky,

Steve D, Lou B, Neil L, Lou T, Steve, Jo, Clive, Amy.

AGENDA

1. Apologies – Andy, Attique, Jez, Gemma, Mark L, Alfred, Alex, 

2. To receive and approve the Minutes of the AGM held on 21st May 2018 (copy attached)
Proposed: Tiff, seconded: Lou B
3. To receive the Chairman’s Report
Club sessions were well attended
Leamington mens won, Ladies and Men won/were promoted respective divisions in Coventry
4. To receive the Treasurer’s Report
Shuttle costs have doubled (likely due to good attendance of club nights)
5. To appoint a Chairman, Treasurer, Secretary, Social Secretary, New Member’s Secretary, Team Manager(s) and Match Secretary for the forthcoming year
Proposed: Anthony, Seconded: Carlos
Secretary: Lou T Proposed by Anthony, seconded by Tiff.
Team selection committee – Carlos, Tiff, Anthony. Unanimous. 
They will suggest teams
6. Matters arising out of Minutes of the AGM
none
7. Important notes / Discussions

i. Shared calendar for the club – has it worked well this year? yes
ii. Shuttle usage – much higher than previous years – likely due to well attended club nights, regular visitors

iii. Fees – need to increase – visitor fee too? Current 160/100. 
iv. Ladies squad system unfairness – additional team?

v. Leamington team – 1st team player bias, overplaying of individuals (injuries), opportunities for other club members
vi. New members/Departing members – Brian Lee? Cruise Lee, Leigh Skillett
vii. Spring Club/Summer Club this year
viii. Annual subs – due before team selection meeting or will not be considered for teams.  August 1st is the new deadline
ix. League entries / player submissions to be managed by nominated team selection committee and sent through to secretary for submission to ensure nominations are correct etc.
x. Team captains are to be decided by the team selection committee to encourage fairness and democracy.  Captains must accept the responsibility to play in the team (as it’s an honour!) and can be shown the ropes by teammates if required
xi. When teams and nominations are done – comments from Lou B: when the teams get selected and announced".  I think this should be done as early as possible to allow players time to practice together (especially if there are new combos).  Previously teams haven't been announced until early September and I think that is a missed opportunity.  It may also encourage better participation to Summer club if people know it is a) used by selection committee to help them select teams and b) a chance to practice once teams are announced?
8. Club proposals / League proposals
i. Raise annual subs from £160 to £200 regular members / £100 to £140 students. 
unanimously voted against – keep fees
ii. Raise visitor fee from £5 to £10 or some other amount?  3hrs + feather shuttles – still a bargain!
£10 – voted for 14 (£10 back when joining). Price for regular season play. 
£5 family member juniors – unanimous voted for.
iii. Team selection committee to decide upon team captains when picking the teams
unanimously voted for.
iv. Don’t pay BE membership for players 19/20 season, if you need BE membership for county or want it for discount etc then to pay direct yourself
unanimously voted for – we do not pay BE fees

OR


v. Charge +£20 per person (Club cost is £100 and person cost is £16.50 per player)
voted against
vi. Teams to definitely keep – 2 Cov Mens, 2 Cov Mixed, 1 Cov Ladies
vii. Drop Leamington Mens team against

OR

viii. Change Leamington Mens team so if you are Coventry Mens 1 team player you cannot play more than 4 games as cover for Mens leam team
changed to 4 games and remove emergency cover. – 2 for, rest against.
the intention is that this is essentially a third team.

ix. Enter 2nd ladies team in Solihull league – Sunday evening 6pm – no additional courts required from Heart of England as played at different venues –  all against

OR


x. Enter 2nd ladies team in Coventry league – requires additional court time = worse club nights –  all for
OR

xi. Enter 2nd ladies team in Leamington league – requires additional court time = worse club nights –  all against

OR

xii. Any team with 4 players (i.e. Ladies or Leam Mens) is restricted to 1 court to play the match with two exceptions:

i. At the start of the match (opponents ready to play) there are not enough club members to warm up or play on 3 courts.  As such, our team can play a single best of 3 on this court and then reduce down to 1 court again

ii. At 9:30pm or thereafter, if the match is not yet finished, an additional court is allocated to the match to complete any remaining rubbers.  This will be the next available court that becomes free (club members may need to move down a court to allow the match to continue on adjacent courts)
points i and ii  - start on 2 courts. After the first rubber reduces to 1 courts. Applies to teams where there are 4 teams.
voted for – unanimous.
9. Any Other Business
a. Team shirts
b. Leamington AGM – Anthony attending. . yes for feathers, abstain for summer combi league.

c. Ensure fees are paid by the end of July and team selection committee to allow partnerships to practice over the summer. 
